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AFFILIATION WITH NATIONAL NURSES UNITED,  
AFL-CIO - FAQ's 

 
The Decision to Affiliate 
 
Q:  Why did the NYSNA Board of Directors decide to recommend to the 
Convention that NYSNA affiliate with a national union? 
 
A:  Since May, 2012, NYSNA has evolved into a powerful labor union led 
by staff nurses. However, the Board believes that affiliating with a national 
union will add resources and power that will make us stronger, better able 
to represent our members, and better able to face off against the hospitals 
where our members work, many of which are part of national chains. And, 
as explained below, NYSNA will maintain full autonomy. This is a win-win 
affiliation for NYSNA nurses.   
 
 Q:  Why National Nurses United, AFL-CIO (“NNU”)? 
 
A: NNU is a powerful, 175,000-member, national nurses’ union that fights 
for staff nurses and patients at the bargaining table, in the legislature, and 
in the streets. An affiliation with NNU would provide us with additional staff 
support and resources to defend and advance our members’ interests, 
advocate for nurses and patients on public policy and nursing practice 
issues, address the health and safety issues, and fight for quality 
healthcare for all. Additionally, because the NNU is an affiliate of the AFL-
CIO, our affiliation with NNU would bring us into the house of labor. 
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What the Affiliation Means 
 
Q:  Is an affiliation the same as a merger? 
 
A:  ABSOLUTELY NOT! When two unions enter into a merger agreement, 
they generally cease to exist as separate entities and are replaced by a 

third entity that the merging unions create. In an affiliation, both unions 
continue to exist under their current structure.  That is what will happen 
here:  NYSNA will continue as an autonomous labor union  - but with 
the resources, support and power that an affiliation with NNU will bring.   
 
Q: After the affiliation, will NYSNA have the same degree of autonomy that 
it has now? 
 
A:  YES!  NYSNA will continue to retain full autonomy and control over its 
governance, operations, and activities.  For example: 
 

Autonomy in Collective Bargaining:  NYSNA will continue to 
have complete autonomy in all matters concerning the 
negotiation and administration of our collective bargaining 
agreements.   

Autonomy in Finances:  NYSNA will continue to have 
complete financial autonomy. We will continue to set and collect 
our own dues, maintain our financial records and bank 
accounts, and decide how to spend our monies in our 
members’ best interest.  

Autonomy in Staff and Service Providers:  NYSNA will 
continue to have complete autonomy over who we hire, how 
staff is managed and compensated, and what lawyers, 
accountants and other professional advisors we use.  

Autonomy in Internal Affairs, Structure and Governance:  
NYSNA will continue to have complete autonomy to: (1) 
determine our own structure, governance, bylaws, procedures, 
and policies; (2) determine our own membership criteria and 
policies; (3) determine the method of electing and appointing 
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our officers; (4) determine the location of our offices; and (5) 
determine our own logo, brand, and public relations. 

Autonomy in Organizing:  NYSNA will continue to have 
complete autonomy within the states of New York and New      
Jersey to determine and control all aspects of our internal and 
external organizing strategies and operations. 
 
Autonomy in Benefit Plans:  NYSNA will continue to have 
complete autonomy to maintain and make decisions concerning 
the provision of health and pension benefits to our members. 

Autonomy in Affiliated Entities:  NYSNA will continue to have 
complete autonomy over the NYSNA Political Action Committee 
and NYRN. 

Q:  How will the affiliation affect our organizing activities? 

A:  In the affiliation agreement, NNU agreed to provide NYSNA with 
additional staff and financial assistance to aid us in our organizing efforts.  
They also agreed that they will share organizing strategies, materials, and 
resources with us. We will have exclusive jurisdiction to organize and 
represent nurses in New York or New Jersey (other than VA nurses, which 
NNU already represents). NNU will refer to us any organizing leads they 
have in these states and will assist us if we are facing raids from other 
unions. 

Q: How will the affiliation help us in collective bargaining? 

A:  NNU has pledged to provide staff and other support to us in collective 
bargaining.  Given the major negotiations we are facing this year, 
NNU’s support—and the power of having a national union behind 
us—will be invaluable.  Whether we are in a contract campaign or on 
strike, they will have our back! 
 

Structural and Governance Issues 

Q:  How will NYSNA fit into NNU’s structure? 

A:   NNU, like many national unions, has state Affiliates that are the 
equivalent of local unions.  NNU’s Affiliates include the California Nurses 
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Association, the Minnesota Nurses Association, the Michigan Nurses 
Association, and the D.C  Nurses Association. If the affiliation is approved 
by Convention, NYSNA would become a NNU Affiliate like these other 
State Nurses Associations.  

Q:  Would NYSNA have a place in the NNU Leadership Structure? 

A: Absolutely. Shortly after the affiliation is effective, the NYSNA Board will 
be able to appoint four Vice Presidents to serve on the NNU Executive 
Council until the next election. One of these Vice Presidents will be eligible 
to be appointed to the NNU Executive Committee. NYSNA members, 
including the Vice Presidents, will be eligible to serve on NNU committees, 
working groups and other projects.  Then, prior to the NNU Convention in 
2024, NYSNA members will elect our NNU Convention delegates, be 
eligible to run for NNU Office and elect the NNU National Officers. 

 

Financial Issues 

Q:  What is the cost of becoming and remaining a NNU Affiliate? 

A:  Like all national unions, NNU requires its Affiliates to pay a per capita 
charge for each member.  While the current per capita is $89.49 per 
member, NNU agreed that we won’t have to pay the full freight for several 
years. Beginning in January, 2023, we only will pay 66.66% of the per 
capita. In January, 2024, we will pay 83.325% of the per capita.  Beginning 
in January, 2025, we will pay the full per capita. 

Q:  Will this new financial obligation result in a dues increase? 

A:  NO.  We have conducted a thorough financial analysis and concluded 
that NYSNA will be able to pay the per capita without a dues increase 
or cuts in services and without affecting our financial stability. 
Furthermore, any changes to our dues structure must be presented to and 
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approved by our convention delegates and then voted on by the entire 
membership. There are no plans to do that. 

 

Dispute Resolution, Termination, and Effective Date  

Q:  What happens if a dispute arises between NNU and NYSNA? 

A:  We have agreed to each appoint two members to a Dispute Resolution 
Committee that will attempt to work through any problems that arise.  

Q:  But what if the Committee is unable to resolve our differences? 

A:  If either NYSNA or NNU wants to end the affiliation, it may 
terminate it on 14-days’ notice.  If NYSNA decides to do this, we will 
have no further financial or other obligations to NNU. 

Q:  When will the affiliation become effective? 

A:  Both the NYSNA Board of Directors and the NNU Executive Council 
have approved the Affiliation Agreement.  Under NYSNA’s Bylaws, the 
affiliation is not effective until approved by the NYSNA Convention, which is 
meeting in October. 

 

 
 

 


