
 

Factsheet: Effective One-on-One Conversations 

 

The Recruitment "Conversation" Sooner or later, any organizing comes down to talking to 

people one-on-one. It's important to think ahead of time of how you are going to do that. We 

call that "framing the conversation" 

There are five main parts to an effective recruitment conversation: 

 

1. Introduction 

Establish a comfortable atmosphere. Let the person know who you are and what your role in 

the union is. 

 

2. Ask and Agitate 

Tap into righteous anger at the injustice & create determination to do something about it. 

Ask questions: Have they heard that their co-workers want to deal with the particular problem? 

Explain what the issue is if needed. How does the issue you're working on affect the person? 

How does the problem affect patients? How does the problem affect nurses? How do they feel 

about what's going on? Do they think it is okay for the problem to continue? Do patients 

deserve better? Do nurses deserve better? 

 

3. Hope: The Plan to Win 

Inspire hope by conveying a clear, credible, worthwhile plan and sharing why you feel hopeful.  

Say what you and your co-workers are doing to improve things. Describe the action or event - a 

meeting to plan together, an informational picket, a sticker day, lobby day, a petition. Convey 

the next steps clearly. Why do you think it's a credible plan? 

 

4. Recruitment: Calling the Question 



Urgency: Why is it important to take action now? Convey urgency through your words, your 

body language, and shared deadlines.  

You can make a difference! Why will this person's participation make a difference? Be specific 

about what you are asking the person to do. Ask for the person's commitment to participate in 

the activity. Will they come to the action, participate in the meeting, distribute a survey, sign 

the petition? Can your co-workers count on you?  

 

5. Follow-up 

Set a time to talk to the person again and get their phone number. Make sure to give the 

person a confirmation call before the event. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Want more nurse member leader trainings? 
Check out the training schedule at: https://tinyurl.com/nysnatrainings 
 

Contact Labor Education: labored@nysna.org 
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