
 

 

Meeting with Management: Guidelines  

 

1. Any meeting with management, whether a grievance meeting, negotiations, or labor-management 

committee, requires a strategic plan. 

  

2. All meeting participants need to know the union strategy and their role in the meeting. Caucus prior 

to meetings with management, including joint labor management meetings. 

  

3. As a steward, when representing the union, or when you are serving on a union committee, you are 

the equal of management --don't forget it! 

  

4. Try to meet on relatively neutral ground when possible. A conference room is preferable to the 

supervisor's office. Meet with your committee beforehand to make a plan. 

  

5. The union chair should sit directly across from the management spokesperson. If the management 

spokesperson sits at the head of the table, take the other end of the table. 

  

6. Take the initiative and begin the meeting. Take and keep control of the meeting. Stay on the union's 

agenda; don't get side-tracked. "The reason we're here today is...." 

  

7. Be strategic with your actions and tone. Be professional. Stay cool -- don't be manipulated into 

showing anger (unless it is part of your strategy to show anger). 

  



8. If management treats you or anyone on your committee in an abusive manner, keep your cool, but 

don't tolerate it. Suggest meeting again when management is more under control or, if necessary, raise 

the possibility of escalating. 

  

9. Don't let the employer "divide and conquer." Never argue or disagree in front of management; call a 

union caucus. The caucus is also very important with joint labor-management committees. Don't forget 

to use it. 

  

10. Where appropriate, try a problem-solving approach. Explain the problem and encourage 

management to see that a reasonable solution is in their best interest. 

  

11. Encourage management to talk and air their views. A clear understanding of management's 

perspective (even if you don't agree) will help you decide how to proceed. 

  

12. Ask questions and listen carefully to the answers. Probe for areas of possible compromise. 

  

13. If management agrees with your position, thank them and leave. Don't talk yourself out of a victory. 

  

14. Follow up after meetings with written confirmation of agreements or next steps. 

  

 

 
 
 
 
 
Want more nurse member leader trainings? 
Check out the training schedule at: https://tinyurl.com/nysnatrainings 
 

Contact Labor Education: labored@nysna.org 
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