
 

Scenario and Worksheet:  

Meeting with Management Roleplay 

You are on the NYSNA COVID COMMITTEE at hospital with 1000 beds and 1500 NYSNA members. The 

committee was established at the start of the pandemic to meet regularly with management on Covid 

issues. You meet bi-weekly with management and have a standing agenda of COVID related issues.  

The next meeting is a week away. You and one (two, or three) other member of the committee are 

meeting with a nurse from one of the affected units below to make a plan for the meeting. 

Background 

With the number of COVID patients increasing every week, members are concerned that despite all the 

lessons learned from the first wave, hospital management is not adequately protecting the staff.  

Management claims they meet the State’s requirement of having a 90-day supply of PPE but they have 

declined to provide an inventory of N95s, surgical masks, gowns, gloves, and face shields.  

At a previous meeting you have also made proposals for improved testing of patients and proper 

separation of rule-out patients. Some patients admitted through the EDs are sent to non-Covid units 

before their COVID test results are returned. You’ve asked members on these units to fill out POAs every 

time a patient is admitted to their unit before the results of their COVID test are in. You have more than 

100 POAs from the last four weeks addressing this problem. 

Most of the time management listens and agrees that all the union’s proposals make sense. But for 

many weeks their only other response is that they are studying the feasibility and cost of the proposals.  

Members are emailing, texting, and calling the committee about the Covid problems and also posting 

about them on the NYSNA facility Facebook page. 

In your small group, make a plan for the meeting.  

Prepare to act out the union side/committee when you return from your prep. 

Worksheet: Preparing to Meet with Management 

1. What are your proposals/demands for the meeting?  

2. What are your arguments? Which are the strongest? 

3. Who will chair the meeting, who will present on each item? 



4. How will you maintain a united front? How will you communicate with your co-workers on the 

committee? 

5. How will you take control of the meeting? 

6. Prepare your opening statement. 

7. How else will you prepare? 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Want more nurse member leader trainings? 
Check out the training schedule at: https://tinyurl.com/nysnatrainings 
 

Contact Labor Education: labored@nysna.org 
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